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-  A C U I T Y  P D  -
M I N D F U L  L E A D E R S H I P  P R O G R A M

At Acuity, we believe that you manage 

things, and you lead people. As such, 

we provide leadership skills to owners, 

directors and managers of businesses, and 

then to the next layer of responsible people 

in the business. 

This allows the senior people to set the 

example of how to behave in the business, 

and to provide clear direction, so that no-

one loses their way. 

At the heart of the program is mindful self-

awareness, a practice that enhances the 

application of all core skills.

On the Mindful Leadership Program, 

you will learn about 

•	 CLEVER leadership

•	 Personality and motivation

•	 Communication 

•	 Presentation skills

•	 Coaching

•	 Facilitation

•	 Training

•	 Negotiation

•	 Conflict resolution

•	 Teamwork

•	 Decision making

 

PROGRAMS
One day per month for 12 months.

BENEFITS
Develop skills and confidence in leading 
yourself and others, through greater 
understanding and mindful self-awareness.

WHAT ’S  INCLUDED
Expert facilitation, access to online 
resources.

FEES 
$600 + GST per person, per day.

D E T A I L S
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Modules

INTRODUCTION TO 
LEADERSHIP
Learn the difference between 

management and leadership, types of 

leadership styles and characteristics 

identified in leaders. In this module you 

will learn how to become a ‘clever’ leader. 

LEADERSHIP & YOU
Get to understand your personality and 

leadership style and how to lead through 

principles and values.

RAPPORT
The ability to communicate clearly is 

invaluable at all business levels. An 

effective communication strategy allows 

two-way interaction ensuring all parties 

are on the same page. With RAPPORT, 

you will have the process and structure to 

conduct effective meetings, get positive 

outcomes, and clear up problems. In fact, 

next to your technical skill, this is the 

most important tool you can possess.

ADVANCED 
COMMUNICATION
This module will help you understand 

your current communication style and 

teach you strategies to communicate 

most effectively in business settings. 

Advanced questioning and listening skills 

will provide you with a framework to 

communicate clearly and effectively.

PRESENTATION SKILLS
Public speaking and presenting to 

groups involve skills that can be learnt 

and practiced. Combining skills and 

confidence can result in a satisfying 

experience for yourself and your 

audience. This presentation aims to teach 

you an effective framework and skills to 

make your next presentation effective and 

less stressful. 

COACHING
In this module you will learn the 

differences between coaching, mentoring, 

training and education. You will have 

an opportunity to practice using the 

four coaching questions and learn how 

to respond to language patterns in a 

coaching situation. 

TRAINING
Training is about improving SKILLS. This 

module will help you understand the 

difference between training, education, 

and teaching and provide you with 

strategies to train most effectively in 

business settings. 

CONFLICT RESOLUTION
Conflict can arise in all avenues of 

life. Having strategies to understand, 

acknowledge and deal with conflict can 

be invaluable for work and personal 

relationships.  Learn 5 strategies for 

dealing with conflict.

NEGOTIATION
Understanding negotiation strategies can 

allow your delivery style to be calm and 

collected with the optimal outcome of 

pleasing both parties.  Learn about they 

types of negotiation and what to consider 

in the negotiation process.

PERFORMANCE 
MANAGEMENT
Understanding and using performance 

management strategies can help you be 

upfront with your employees and ensure 

everyone is held responsible for their 

own roles and actions in your business. 

Learn how to use your management 

and leadership skills to implement 

performance management strategies.

DECISION MAKING
Making decisions can be challenging. 

Particularly in the context where no one 

can help you. This module will give you 

some tools  and frameworks that will help 

you make decisions, and accept wrong 

decisions.

TEAM WORK
Learn about the stages of team 

development and how to recognise 

what stage your team is in. Take part in 

a challenge that requires both individual 

and team work. Evaluate the process with 

your new understanding of team work 

and the benefits of synergy.


